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Quality awareness in Austria 
Where do we currently stand 
and where is the journey heading? 

“Quality Austria has always been a pioneer in the area of 

quality. This is why we found it so fascinating to explore the 

development of the concept in the year 2030. We based our 

analysis on a study developed in an open foresight setting, 

together with the Institute of Integrated Quality Design at 

the University of Linz”, explains  Anni Koubek, Executive Vice 
President Innovation, Business Development Certification 
Quality at Quality Austria.

Anni 
Koubek

Executive Vice President Innovation, Business  
Development Certification Quality at Quality Austria. 
Austrian representative in ISO TC 176,  
Quality Management and Vice President of EOQ,  
European Organization for Quality. 
Fotografia: ©Anna Rauchenberger
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R
elevance and innovation are 
essential in order to meet the needs of 
the highly specialized and successful 

companies in Austria. Therefore, Quality Aus-
tria invests in research and standardization 
work in order to be able to offer advanced 
trainings and certification products. Within 
the past years, the study “Quality 2030” 
was conducted as a leading example. The 
study maps out how the concept of quality 
will change over the next years. 
In the study “Quality 2030” eight trends have 
been identified, that will impact the develop-
ment of the concept “Quality”.  

1 Digitalization
Algorithms can make decisions
Digitalization will further accelerate to 

transform companies and societies. It will 
clearly influence how quality is achieved 
and how it is perceived. Some particular 
key-technologies have a clear impact on 
quality: artificial intelligence changes the 
way how decisions are taken, block-chains 
are ways to achieve trust and transparency 
between equal entities exchanging infor-
mation, goods or other assets, the Internet 
of Things with connected objects changes 
the way products are used and can be 
controlled during their whole life cycle. 
“Who says that a clever algorithm can’t be 
better than a strategist?” was the provoca-
tive thesis put forward in the discussion.  
Our research study has been finalized in 
the beginning of 2020. Due to Covid-19 
many developments towards digitalization 
have been massively accelerated. Gene-
rational differences become indistinct on 
the internet – even those persons who were 
not “technophiles” are now experts in using 
Zoom or other video conferencing apps. 
These trends have come to stay, including 
the professionalization of virtual exchange, 
training courses and exams as well as remote 
audits, which are now part of working life.

2 Simplicity 
A push for intuitive use is neces-
sary

Purchasing decisions are made more and 
more rapidly. The attention span of online 

customers is correspondingly short. In online 
business, after all, the competition is often 
just a click away. Major retail platforms in par-
ticular, with their intuitive use and one-click 
orders, have set the bar incredibly high for 
everybody else. Simplicity and usability are 
important requirements from all stakeholders 
brought forward to organizations having to 
manage increasing complexity!

3 Sustainability 
Europe has more raw materials 
than we thought

While in recent years even the batteries in 
many phones were installed so firmly that 
they could not be removed by the user, in 
the future the trend will shift in the direction 
of a circular economy. For this, as many 
products as possible need to be designed, 
as early as in the development phase, in 
such a way that they are simple to either 
upgrade or repair. Furthermore, at the 
end of the product life cycle, it should be 
possible to recover and recycle materials to 
the highest standard of quality as possible. 
Quality Austria has reacted to the results of 
the study and has developed together with 
SQS, the Swiss Association for Quality and 
Management Systems, the new European 
product “Circular Globe”. In an assessment 

approach organizations and individuals are 
supported on their way to transform their 
products and business models towards a 
circular economy. Please find more infor-
mation here: www.qualityaustria.com/en/
circular-globe 

4 Sense of purpose
Companies need to live by their 
values

Greenwashing will become more difficult for 
companies to pull off in the future. Corpo-
rate groups whose product quality is sound 
but who define their values without living by 
them, can expect a boycott from consumers. 
“Trust and transparency are values that will 
have an even greater influence on the con-
cept of quality in future”, explain the experts.

5 Individualization
Data collection will continue to 
rise

The high consumer demand for standardized 
mass products of the past decades is increas-
ingly giving way to a demand for goods and 
services that are as individually customized 
as possible. However, this individualization 
will most likely lead to a further increase 
in data collection and the associated data 
protection issues.
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6 Quality conflict 
Products must be brought on the 
market rapidly

Consumers are demanding the very latest 
products in ever shorter intervals. This is 
why, in some sectors, speed and innovative 
power are already more important than 
complete accuracy, since the companies 
anticipate a competitive edge thanks to this 
pioneering strategy.

7 Agility
Dispose of bureaucratic organi-
zational structures and manage-

ment systems
To a great extent, the organizational structures 
within Austria’s companies are still set up in a 
hierarchical manner. A typical organizational 
chart consists of around five levels. In order 
to survive in fast-paced times, businesses 
need to become more agile. Some forefront 
companies are already eliminating the man-
agement hierarchy within their companies by 
assigning employees’ roles within self-organi-
zed project teams. Agile methods are getting 
increasingly used in organizations, not just 
for software development.

8 Certifications
Consumers want independent 
verifications

Consumers increasingly turn to portals, 
influencers and peers in the internet before 
taking buying decisions, searching for an 
independent third party opinion. In this 
regard, the internet has not met the ex-
pectations. The crowd can certainly reflect 
differentiated opinions, but consumers 
have become wary: filter bubbles, paid 
feedback, e.g. from influencers, and the 

clear manipulation of opinions through 
profiling and targeted advertising have 
done their part to contribute towards the 
crowd today having lost its role as an 
independent entity.  
Given that there is public pressure for 
companies to take greater responsibility, 
it is to be expected that certifications will 
be ever more widespread in organizations 
and handed down in the supply chain too. 
An accredited management system certifi-
cation has become an integral part of our 
economy. Especially the introduction of the 
same basic structure (Annex SL/High Level 
Structure) in the ISO management system 
standards enables organizations to build 
an Integrated Management System, which 
focuses on the achievement of the organiza-
tion’s objectives. As well as the application 
of these standards, the independent third 
party verification, i.e. the certification, has 
developed as an important factor to establish 
transparency and trust towards customers 
and other stakeholders.
Our world is spinning faster and is be-
coming more complex every day – the 
publishers of standards will face the 

challenge of rethinking these rhythms 
and approaches in order to ensure that 
our central requirement models continue 
to remain relevant as strategic competi-
tive factors.
We, as Quality Austria, are taking on this 
challenge, working actively in standard-
ization, in developing the field together 
with our European partners in the EOQ 
and adapting our daily business. 
We hope to support organizations well 
today and in the year 2030. Q

Quality 
Austria 
Who 
we are

Quality Austria is the leading Austri-
an contact for the Integrated Man-
agement System, based on quality, 
environmental and OH&S (occupa-
tional health and safety) manage-
ment, and the topic of business 
excellence. 
The main focuses are system and 
product certification, training and 
personal certification. 
Quality Austria is active on a global 
scale, with more than 1000 auditors, 
assessors and trainers, and 32 co-
operating organizations. 
In order to show the relevance of all 
these upcoming or already ongoing 
developments and trends, we at 
Quality Austria dedicate ourselves 
to these topics in several white 
papers.

Want to learn more? 
Visit us at: 
www.qualityaustria.com/en/news/
quality-2030 

1ª EDIÇÃO | PÓS-GRADUAÇÃO EM 

GESTÃO DA QUALIDADE

Mais info: www.pea.iscap.ipp.pt 

M. RUA JAIME LOPES AMORIM S/N, SÃO MAMEDE DE INFESTA | T. +351 22 905 00 21 | E. PEA@ISCAP.IPP.PT

Este curso de Pós-Graduação tem como objetivo principal responder às necessidades dos 

profissionais que trabalham ou pretendam vir a trabalhar nas áreas do planeamento, 
implementação e controlo estratégico da Gestão da Qualidade.

Candidaturas abertas até dia 19 de setembro de 2021!

Gestão Estratégica Empresarial e Sustentabilidade | 15h

Controlo de Gestão (Monitorização da Performance) | 18h

Gestão do Risco e Compliance | 24h

Excelência Organizacional e Operacional | 9h

Inovação e Desenvolvimento | 9h

Qualidade 4.0 | 24h

Melhoria de Desempenho | 24h

Gestão de Capital Humano e Conhecimento | 9h

Gestão de Projetos | 15h

Marketing Empresarial | 15h

Regime Pós Laboral | Sextas e Sábados
Realizado Online, com seminários em regime presencial e online

Propina: 2.500€ (desconto de 20% sobre o preço base para associados da APQ)

Esta Pós-Graduação surge de uma parceria entre a APQ e a PEA, contando com docentes 

das duas entidades.
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