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Introductions

Alexander Woods (PCQI)

Policy Manager, CQI

• Advocacy and stakeholder engagement

• Research and development

• Standards
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About the CQI



Our mission
To support companies of all types in all 
sectors to effectively use quality 
management in their business.

Our vision for the future
A world in which all organisations use 
quality management to improve 
performance, create value for 
stakeholders, and benefit society.

About the CQI – who we are



We lead the quality profession by:

• Helping to develop quality management knowledge and skills

• Setting standards and supporting professionals to put these quality 
management principles…

• Governance

• Assurance

• Improvement

…at the heart of everything they do

About the CQI – what we do



• We represent 19,000 individuals from the global quality and management 
systems auditing community:

• Quality management professionals – CQI members

• Management systems auditors – IRCA members

• We also work directly with companies and the industry to improve quality 
management standards

About the CQI – our members



• A CQI division – the International Register of Certificated Auditors (IRCA) 
is part of the CQI and has 11,000 members in over 100 countries

• World famous – IRCA is widely respected by the profession and industry

• IRCA Japan – was established in 2006 and supports 3,500 members

• ISO scheme certification – IRCA certificates 14 different ISO schemes 
(including ISO 9001:2015 and ISO 14001:2015)

• Careers prospects – IRCA auditors have a reputation for excellence so 
membership improves professional recognition and career prospects 

• Earning potential – on average, IRCA auditors earn 23% more than non-
IRCA certificated auditors

About the CQI – IRCA
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Q 4.0 
Definition

• Working definition
• Emerging core concepts

Q 4.0 
Principles & 

Practice

• Test of emerging core principles
• New & revised practices
• New & revised tools & techniques

CF 2.0
• New & revised knowledge, skills and behaviours
• Updated competency framework

Career 
Development

• Typical role profiles/Career Pathways
• BoK and L&D support
• Q 4.0 extensions
• Future of Assurance

Value
• Benefits
• Perceptions & value of 

profession and QM

CF Level 2 Build 
& ESG

Complete

Underway

2021 2022/23

CQI 2021-22 Research roadmap



CQI 2021-22 Workforce Insights



Purpose, to gain insight into:

• The ‘talent pipeline’

• Including entry routes, challenges and opportunities, and 
career pathways

• Skills gaps and opportunities 

• Perceptions of quality management and the profession

• The diversity of CQI membership and the wider 
profession

About the CQI 2021-22 WFI





Summary of key findings



Career choice at the 
start of my working 

life
16%

Career choice after 
working in a 

different job/area
24%

Quality evolved as 
part of my work

39%

A chance 
opportunity 

(internal/external 
appointment)

19%

Other
1%

Entry routes into quality

“Chance over choice”



Qualifications

47%

15%

12%

10%

20%

40%

30%

14%

12%

14%

Total - Quality specific qualification

Bachelor’s degree/university course in quality

Master’s degree/university course in quality

Quality apprenticeship

Further education/college/post-school courses in quality,
below degree level

Total - Quality related qualification

Bachelor’s degree/university course in a related subject

Master’s degree/university course in a related subject

Other

None



Career progression

57%
22%

15%

11%

10%

20%

11%

6%

3%

13%

3%

6%

TOTAL - Remain in the profession (seek promotion, expand/develop existing
consultancy practice, become a consultant)

Seek promotion as a quality/audit professional at my current employer

Seek promotion as a quality/audit professional with a new employer

Expand/develop my existing consultancy practice

Become a consultant

TOTAL - Change to a different profession or discipline

Seek promotion in a new profession/discipline at my current employer

Seek promotion in a new profession/discipline with a new employer

Retrain/move to different discipline/profession

Retire

Other

Don't know



Team development and skill gaps
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Which of the following do you most frequently 
find are missing when recruiting?

41%

37%

37%

33%

28%

27%

18%

8%

3%

2%

2%

Industry experience

Interpersonal skills

Technical knowledge and
experience

Quality-specific qualifications

CQI membership

Leadership behaviours

Cultural fit

University degree

Don't know

Other

None



Perceived value of quality 
management



Perceived value of quality 
management professionals

21

Quality is the highest 
priority after safety

Quality is one of our 
main values to our 

customers

They understand the 
importance of quality 
and my drive towards 

continuous 
improvement.

Trust and respect

Quality-focused 
culture

My employer trusts me 
very much and holds 

high expectations for me 
in his work.

My employer always 
listens to quality issues 

and focusses on 
improvement

Good respect for 
my knowledge and 

abilities.



Silo mentality means QM is 
seen as intrusive and not 

always helpful

Perceived value of quality 
management professionals
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Not always the highest 
priority

Still a lot to be done to fully 
embed quality into the 

culture of the organisation.

Quality can be 
undervalued

Top management don't fully 
understand my role and 

responsibility

My organisation does not understand what a 
quality professional can bring to the business, 

the cost of quality, and the programme 
implications of poor quality

Quality can be 
poorly understood



Perceived value of quality 
management
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There isn't as much of a 
feeling of it being the 
number one priority

Always more pressing 
issues that appear to 

trump quality.

Construction industry is 
always primarily 
time/cost driven

It values it for 
certification purposes 

only

The certification is 
important to the OEM 

business, so in that respect 
it is important

Employer thinks it is 
just a certificate only

Quality is not a 
priority

Quality is about 
certification



Perceived value of Quality Profession by 
other teams/departments
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How much do you feel other teams, departments, and employees value you as a quality and/or 
management systems audit professional? 

37%
40%

10%

3% 6% 4%

Highly valued Somewhat valued Hardly valued Not valued at all It varies from time to
time

Don't know



Perceived value of Quality Profession 
by other teams/departments
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Quality has never been highly promoted in 
my company and they are currently actively 

reducing the role and functions of quality 
managers

At times they do not 
consider quality as 

important

Mixed bag, some teams/people 
are allies whilst others assume I 

create problems.

Different departments value 
differently. R&D very much, 

sales not very much

Lack of management 
commitment?

Inconsistency 
through organisations



Most people I work with 
do not work in quality 

and understand it

Lack of awareness and 
knowledge as to why we have 
a QMS etc from technical and 

non-technical staff

Perceived value of QM by other 
teams/departments
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Low priority/other 
priorities, lack of top 
management support

Lack of understanding/ 
awareness of quality

As long as there are high 
production figures, quality is 

bottom of the pile

As support from top management is lacking, 
then my credibility is often undermined by 

misdirection reallocation of priorities.

There is a large lack of 
understanding across 

businesses and functions



A question of culture?



What is culture?
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The embodiment of the core values, guiding 

principles, behaviours, attitudes and 

priorities that collectively contribute to an 

organisation’s daily operations.

Values

Behaviours

Attitudes

Priorities





What is a quality culture?

1. An organisation built for quality

2. Leaders are quality advocates

3. Employees are empowered

4. Customers are at the heart of operations

5. Collaborative working is the norm

6. Continual improvement is taken as a 
given

Values

Behaviours

Attitudes

Priorities



Any questions?
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Thank you

awoods@quality.org

https://uk.linkedin.com/in/aljwoods

http://quality.org




