
Executive Summary

CQI Workforce Insights 
Survey 2021–2022





quality.org  |  1

Introduction

The Chartered Quality Institute (CQI) commissioned 
Enventure Research, an independent research agency, to 
conduct its 2021–2022 workforce insights survey, which 
aimed to gain insight into: 
• The ‘talent pipeline’ of people joining the profession, 

including entry routes, challenges and opportunities, 
and career pathways

• Skills gaps and opportunities facing employers of 
quality professionals

• The quality profession’s view of how quality 
management is perceived in their organisations

• The diversity of CQI membership and the 
wider profession

This report provides a summary of this research.
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Methodology

An online survey was designed and distributed 
via email to all CQI and IRCA members. A link 
to the survey was also promoted by the CQI to 
the wider profession to ensure the views of non-
members were included. Between 23 November 
2021 and 4 January 2022, 2,830 responses 
were received. 

Follow-up qualitative research was also conducted 
in the form of three focus groups with quality 
professionals, including CQI and IRCA members 
and non-members, and 15 in depth interviews 
with stakeholders including employees and 
representatives of CQI corporate partners and 
Approved Training Partners, and members of 
Special Interest Groups.
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Key findings

Entering the quality profession

Entry routes into  
the quality profession

• Respondents came to work in quality in a 
variety of ways. Large proportions said quality 
evolved as part of their work (39%) or that 
it was their career choice after working in a 
different job (24%)

• The smallest proportion said quality was 
their career choice at the start of their 
working life (16%)

• Qualitative feedback:

 – Historically, quality has evolved for most 
people in the profession, but there 
is awareness that entry routes are 
beginning to change

 – Pleasant surprise to see the proportion of 
survey respondents choosing quality at the 
start of their careers, which may be the start 
of a positive trend, but there is room to 
improve this statistic

 – Combat low awareness and understanding of 
quality during education

 – Increase access to apprenticeship 
programmes in quality

 – Combat outdated and negative 
perceptions of the quality profession to 
increase understanding

 – Entering the profession is becoming easier, 
but there are still barriers in place, generally 
based on misconceptions

Qualifications when  
entering the profession

• When starting their quality careers, 49% of 
respondents said they had a quality specific 
qualification, including further education in 
quality below degree level, or a bachelor’s or 
master’s level degree in quality

• 40% said they had a quality related qualification, 
including bachelor’s or master’s level degrees in 
a related subject

• 14% said they had no qualifications when they 
started their quality career
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Career progression and personal development

Career  
progression

• 57% of respondents expected that the 
next stage of their career would be within 
the profession: 

 – 22% plan to seek promotion as a quality 
professional with their current employer, and 
15% with a new employer

 – 11% plan to expand their existing 
consultancy practice, and 10% plan to 
become a consultant

• 20% expected the next stage of their 
career would involve changing to a different 
profession or discipline:

 – 11% plan to seek promotion in a new 
profession/discipline at their current 
employer, and 6% with a new employer

 – 3% plan to retrain/move to a different 
profession or discipline

• Qualitative feedback:
 – Career progression prospects are improving 
for quality professionals

 – Leaving quality for another profession or 
discipline is expected and understood, and 
highlights improved career profession for 
quality professionals

 – Barriers to career progression include 
lack of opportunities, lack of support and 
development, the perceived importance 
of industry experience, and lack of 
understanding and appreciation of quality

 – There are concerns about the proportion of 
the workforce nearing retirement

Personal  
development

• The most popular reasons for wanting to 
develop new knowledge, skills, behaviours or 
experience in the next 24 months were to keep 
knowledge and skills up to date (60%) and to 
fill gaps in knowledge, skills, experience, and/or 
behaviours (60%)

• The most common areas selected for personal 
development over the next 24 months were 
increased technical understanding of sector/
discipline (33%), leadership skills (33%), and risk 
management (30%)

• Other non-CQI and IRCA Certified training 
courses (42%), in house training (39%), private 
study (37%) and CQI/IRCA training courses 
(37%) were the most widely suggested 
approaches to achieve these personal 
development plans
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Team development and skill gaps

Difficulties with  
recruitment

• 67% of respondents responsible for recruiting 
and/or developing other quality management 
professionals said their organisation had 
struggled to recruit sufficiently competent 
people to quality or audit roles in 
the last two years

Most important attributes, and 
attributes most frequently missing, 
when recruiting

• 56% of respondents saw industry experience 
as the most important attribute when selecting 
candidates during recruitment

 – This was closely followed by technical 
knowledge and experience (51%), 
interpersonal skills (48%), and quality-specific 
qualifications (32%)

 – 15% selected CQI membership 

• The attribute perceived to be the most 
frequently missing when recruiting was industry 
experience (41%), followed by interpersonal 
skills (37%) and technical knowledge and 
experience (37%)

 – 28% found CQI membership to be 
frequently missing, a larger proportion than 
those who saw it as most important (15%)

 – 27% found leadership behaviours to be 
frequently missing, also slightly larger than the 
proportion who saw it as important (27%)

• Qualitative feedback:
 – There are mixed perceptions on the 
importance of industry experience – some 
see it as very important, whereas others 
view it as an attribute that should have less 
importance now as quality has developed, 
focusing more on transferable skills, the value 
of interpersonal and leadership skills, and the 
benefits of recruiting someone outside the 
industry with little or no experience

 – Interpersonal skills and leadership behaviours 
are widely viewed as very important

 
Team  
development

• The most common areas selected for team 
professional development over the next 
24 months were teamwork skills (36%), 
increased technical understanding of sector/
discipline (35%), improvement skills (32%), and 
leadership skills (31%)

• In-house training (56%), other non-CQI/
IRCA training courses (46%), and on the job 
learning (44%) were the most widely suggested 
approaches to achieve these team professional 
development goals
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Perceptions of quality management

• 43% of respondents felt highly valued by their 
employer as a quality management professional 
– 34% felt somewhat valued, 10% hardly valued, 
and 4% not valued at all

• 45% thought their employer highly valued 
quality management in general – 36% felt they 
somewhat valued it, 9% hardly, and 3% not at all

• 37% of respondents felt highly valued by 
other teams, departments, and employees in 
their organisation as a quality management 
professional – 40% felt somewhat valued, 10% 
hardly valued, and 3% not valued at all

• 33% thought other teams, departments, 
and employees in their organisation highly 
valued quality management in general – 41% 
felt they somewhat valued it, 13% hardly, 
and 4% not at all

• Qualitative feedback:
 – Some view perceptions of quality as 
improving, highlighted by what they saw to 
be positive survey results, as organisations 
become more aware of quality and the 
benefits it can bring

 – The value given to quality is dependent on 
the industry and organisation, and large 
proportions of the profession do not 
feel highly valued

 – Perceptions of quality as low value are linked 
to lack of awareness and understanding of 
quality, and therefore increased promotion of 
what quality is and its benefits is required

 

Organisations show they value quality by having quality represented in senior positions, having clear career 
development pathways for quality professionals, and utilising quality professionals by taking their advice on 
board and seeking out their assistance.
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Conclusions

A number of overarching conclusions and recommendations can be drawn from the research findings, 
linked back to the objectives of the research.

Gain insight into the ‘talent pipeline’ of people joining the profession, including 
entry routes, challenges, and career pathways 

• Although the proportion of those entering the 
quality profession at the start of their working 
life may be larger than anticipated, it needs to 
grow in order to see the profession continue to 
evolve and to ensure there are sufficient quality 
professionals in the future

• The quality profession needs greater 
promotion to increase awareness and 
understanding via educational institutions and 
apprenticeship opportunities

• Increasing awareness and understanding of 
quality will also help combat outdated and 
negative perceptions and help overcome 
barriers to entering the profession

• Future career plans may highlight some concerns 
for the quality workforce

• Career prospects may be improving for quality 
professionals, but a number of barriers to career 
progression remain

Gain insight into skills gaps and opportunities facing employers of 
quality professionals 

• There are widespread difficulties when 
recruiting quality professionals

• There are mixed and changing perceptions 
around the importance of industry experience

• Interpersonal skills are perceived to be 
increasingly important in the quality profession

• There is scope to increase the perceived 
importance of CQI membership
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Conclusions

Gain insight into the quality profession’s view of how quality management is 
perceived in their organisations

• Perceptions of quality management are more 
positive than anticipated, and may show that 
perceptions are improving over time

• Quality is still not widely properly understood 
at various levels within businesses and 
organisations, and therefore it is not valued as 
highly as it could be

• To overcome the challenge of low awareness 
and understanding of quality, it is important to 
focus on the tangible benefits it can provide and 
improve perceptions

Gain insight into the diversity of CQI membership and the wider profession

• Demographic data has been collected via the 
survey for age group, gender, ethnicity, disability, 
and sexual orientation

• Compared with the latest working age UK 
population statistics, the UK-based CQI 
membership and profession can be seen as 
diverse, but that certain groups are over-
represented, including older age groups, men, 
and those of white ethnicity

• This data will allow the CQI to better 
understand the diversity of its membership and 
the wider profession 
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